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Directors’ report for the year ended 31 July 2013
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for the year ended 31 July 2013.

Business review and principal activities
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provision of consultancy and applied research services.

One of the distinguishing features of Umversﬂy Campus Suffolk Ltd ("UCS" or the company”)
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Directors’ report for the vear ended 31 Julv 2013

During the year the UCS Board agreed that UCS should seek to move towards a new
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University Campus Suffolk Ltd

Directors’ report for the year ended 31 July 2013

Following the Government's changes to the financing of higher education, many institutions
have seen a reduction to the levels of student recruitment that they previously experienced.
Whilst the effects of the funding changes continue to emerge on the market, UCS considers it
would be imprudent to anticipate a return to significant growth within its budget for 2013/14.
However, within its wider strategy, achieving year on year growth in student numbers is a high
priority.

UCS has received approval for its 2013/14 Access Agreement from the Office for Fair Access
(OFFA). This confirms that UCS's tuiton fees for UK and European Union fuli-time
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University Campus Suffolk Ltd

Directors’ report for the year ended 31 July 2013

Fail to gain additional student numbers
Regular monitoring of HEFCE guidance/government policy to determine where possible
new permitted numbers could be derived; work with academic areas to develop
submissions.

Faif to recruit sufficient infernational students
Develop international recruitment capacity; proactive approach to marketing; develop
curriculum attractive to international market; prioritise student accommodation for
international students and first year students.

Fail to retain sufficient students
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up students who leave; take action in response to student surveys; annual evafuatlon of
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Each of the directors confirm that, so far as they are aware, at the date of signing these
financial statements there is no relevant audit information of which the company’s auditors are
unaware. They also confirm that they have taken all steps they ought to have taken as
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Availability of financial statements on the web site

The annual financial statements are available on the UCS website. The maintenance and
integrity of the UCS website is the responsibility of the Board. The work carried out by the
auditors does not involve consideration of these matters and, accordingly, the auditors accept
no responsibility for any changes that may have occurred to the financial statements since

they were |n|t|aIIy presented on the web site. Leglslatlon in the United Kingdom governing the
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University Campus Suffolk Ltd

Statement of corporate governance and internal control
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implementation of best practice for internal control and risk management.

UCS is a company limited by guarantee, and is jointly controlled by University of East Anglia
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Memorandum and Articles of Association, and the prmmpal statutory body of UCSis its Board

{ s by Sl e Vo - dPY AN LI e o b oo € )
1) R




University Campus Suffolk Ltd

Statement of corporate governance and internai control

s To approve the External Auditor’s report on the nature and scope of the audit and to

receive and consider the External AUditOFS management letter in connection with the
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dismissal.

To approve the internal audit programme with reference to the risk register, and to
review the work of the Internal Auditor and receive an annual report prepared by the
internal Auditor.

Academic authority for UCS is controlled by the Joint Academic Committee (JAC) which is not
a sub-committee of the UCS Board, and reports to the Senates of the two partner universities,
University of East Anglia and University of Essex. The Senates of the partner universities are
responsuble for the promotlon of academic work both in teaching and research, for the
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University Campus Suffolk Ltd

Statement of corporate governance and internal control
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time;

ensure that there are appropriate financial and management confrols in place to
safeguard public funds and funds from other sources;

safeguard the assets of UCS and to prevent and detect fraud:
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University Campus Suffolk Ltd

Statement of public benefit

UCS is a company limited by guarantee, and is jointly controlled by University of East Anglia
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In setting and reviewing UCS's objectives and aciivities, the Board has had due regard to the
Charity Commission’s guidance on the reporting of public benefit and particuiarly to its
supplementary pUb|IG benefit gundance on the advancement of education. This statement
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University Campus Suffolk Ltd

Statement of public benefit

Widening Participation

UCS seeks to raise the awareness, aspirations and attainment of young people from under-
represented groups in higher education. Activities are aimed particularly at young people from
disadvantaged social and economic backgrounds and people with disabilities. A number of

widening participation events are held which include residential and non-residential summer
schools.

Leap
The Leap project was formed in 2007 by UCS, Suffolk Leamning and Skills Council, Suffolk
County Council and the East of England Development Agency. The aim of Leap is to make

access to education and skills as local as Rossible in response to the rural nature of the
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Sustainability policy

Leap delivers free and impartial, high quality information, advice and guidance to everyone
seeking education or training opportunities. Leap also works with businesses wanting to
improve the skills of their workforce.

Bursaries and Fee Waivers

UCS currently offers a generous bursary scheme to full-time students from low income
households. With the introduction of the revised tuition fee arrangements from 2012/13, the
university access regulator OFFA has approved UCS’s proposals for a substantial p?zckagg of
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We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
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the financial statements are not in agreement with the accounting records and returns;
or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.
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University Campus Suffolk Ltd

Income and expenditure account for the year ended 31 July 2013

Income

Funding body grants

Tuition fees and education contracts
Research grants and contracts
Other Income

Endowment and investment income

Note

b WN

Expenditure

Staff costs

7
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Depreciation
; B
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All items of income and expenditure arise from continuing operations.
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2,943
48

37,987

1,311

37,066

921

921

10

931
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58

38,782

36,960

1,822

1,823
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Note

Surplus for the financial year (before endowment transfer)
Actuarial gain/{loss) in respect of pension scheme 25
New endowments 17

Total gains and losses recognised since last annual renort
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University Campus Suffolk Ltd

Balance sheet as at 31 July 2013

Note 2013 2012
£000 £000
Fixed assets

Tangible assets 10 67,791 _ 69,954
Endowment assets 11 154 164

Current assets
Debtors 12 ' 844 1,025
Cash at bank and in hand 9,717 9,613
10,561 10,638
Creditors: amounts falling due within one year 13 (4,245) {5,132)
Net current assets 6,316 5,506
Total assets less current liabilities 74,261 75,624
Creditors: amounts falling due after more than one year 14 (20,012) (20,293)
Provisions for liabilities 15 {1,114) (869)
Net assets excluding pension liability 53,135 54,462
Pension liability 25 (2,029) (2,356)
Net assets including pension liability 51,106 52,106

Represented by:

1

Income and expenditure account excluding pension reserve 6,282 5,285.
Pension reserve (2,029) {(2,356)
Income and expenditure account including pension reserve 18 ‘ 4,253 2,929
Total funds 51,106 52,106

The financial statements on pages 14 to 33 were approved by the Board of Directorson | § / 1Q / '3
and were signed on its behalf by:

& A S, QR
/ )

Mr B J Summ Professor E. Acton
Board Member Chair of Board of Directors

Registered Number: 05078498
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University Campus Suffolk Ltd

L L R T o

2013 2012
Note £°000 £000
Cash inflow from operating activities 19 2,157 3,200
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Interest received , 84
Interest paid (655) (1,889)
Net cash outflow from returns on investments and servicing
of finance 331 118
Capital expenditure and financial investment (237) .
Increase in cash in the year 20 94 118
Reconciliation of net cash flow to movement in net debt £000 £'000
Increase in cash in the year 94 118
Cash outflow from decrease in debt 237 -
Movement in net debt 331 118
Net debt at 1 August {10,723) (10,841)
Net debt at 31 July 20 {10,392) (10,723)




University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

1 Statement of accounting policies

Basis of preparation

The financial statements are prepared on a going concern basis, in accordance with the historical cost
convention and in accordance with United Kingdom Accounting Standards. The accounting policies set out
below have been applied consistently to all years presented in these financial statements.

Format of financial statements




University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

1 Statement of accounting policies (continued)

Accountina fgr charitable donations
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these are accounted for as endowments. There are three main types:
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Inherited fixed assets

to generate an income streaméfor the general beatsfittof the institution;
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University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

1 Statement of accounting policies (continued)

Accounting for retirement benefits
Tha camnany eqntrintites_tn_the_§ lniversjties._Superannuation Scheme (1US8) and the Laeal Government




University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

3 Tuition fees and education contracts 2013 2012
£2000 £'000
Tuition fees
Full-time home and EU students 13,520 10,235
Full-time international students 346 251
Part-time students 1,842 1,708
15,708 12,194
Education contracts
Strategic Health Authorities 9,080 7,649
General Social Care Council 243 I
Other contracts 30 28
9,353 7,957
Total tuition fees and education contracts 25,061 20,151
4  Research grants and contracts 2013 2012
£000 £'000
Deferred capital grants released in the year 125 125
Other grants and contracts 165 319
290 444
5  Other income 2013 2012
£000 £'000
Deferred capital grants released in year 1,466 2,643
Other income 1,457 1,422
2,923 4,065
2013 2012
6 Endowment and investment income £000 £000
Income from deposits 48 58
2013 2012
7  Staff costs £000 £'000
Wages and salaries 12,609 11,800
C 2L | @ e i . 986 930
| 15,817 14,488
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University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

7  Staff costs (continued)

In 2013 and 2012 the above emoluments comprise those paid to the Provost and Chief Executive
Officer.

There was one other member of staff with an annual salary in the band of £100,000 to £109,999




University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

10 Tangible fixed assets




University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

2013 2012
11 Endowment assets £°000 £'000
At 1 August 124
New endowments received - 41
Decrease in cash balances
Ul L
Damrmmmedbad b
Cash at bank held for endowment funds 154 164
2013 2012
12 Debtors £°000 £000
Trade debtors 227 82
Amounts owed by related parties 43 232
Other debtors 21 12
Prepayments and accrued income 553 699
844 1,025

239 348 -
163 8
296 300 1

Ty -

2,366 2,995

4,245 5132 .
{
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University Campus Suffolk Ltd
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14 Creditors: amounts falling due after more than one year (continued)

On 27 April 2010, UCS entered into an additional loan facility of £8,000,000 with Barclays Bank plc. The
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liabilities ension

245 71 3164

——

e
-

[ .

Funding _ )
council Other Total

2 &
£000 £000 £000 .
Y 15384 33532 40,043 {
84 84

_ \ R (807) (1,591) 2,398)
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2013 2012

£000 £000

At 1 August 164 124

New endowments - M

Expenditure {10) (1)

At 31 July 154 164
Represented by:

£000 £'000

Capital 154 164
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University Campus Suffolk Ltd

Natamsto the financial statements for the Q1 ﬂ i‘““_
18 Movement in income and expenditure account {including pension £'000
reserve)
At 1 August 2012 2,929
Surplus for the financial year 931
Actuarial gain on pension scheme 393
At 31 July 2013 4,253
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. . 2,157 3,200

Surplus after exceptional items 1822
Endowment income and interest receivable (48) (58)
Deferred capital grant released (2,398) (3,701)
Depreciation and amounts written off fixed assets 2,793 3,328
Interest pavable 1,233 1,243
Decrease i in debtors 166 753

aw e
]

(10,723) 331 - (10,392)’

Non-cash movements comprise changes between categories of borrowings.

21 Capital and other commitments
T Y = I O S S

22 Capital and reserves

The company has no share capital as it is limited by guarantee. All members of the company undertake
to contribute such a sum as is required, not exceeding £1, to the assets of the company should it be
wound up whilst they are a member or within one year after they cease to be a member.
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University Campus Suffolk Ltd
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Due to the nature of the company’s operations and the composition ot the Board ot Directors, being
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inevitable that transactions will take place with organisations in which a Director may have an interest.
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identified below, are carried out at arms-length and in accordance with the company's usual
procurement procedures.

University of East Anglia

During the year, UCS purchased goods and services to the value of £379,493 (2012; £406,702) from
University of East Anglia ("UEA”). At 31 July 2013, the outstanding balance was £ nil (2012: £4,060). In
addition, UCS provided services to UEA to the value of £437 (2012: £1,800) during the year. At 31 July
2013, amounts owed by UEA amounted to £ nil (2012: £51,613). sales

Universily of Essex

During the year, UCS purchased goods and services to the value of £491,336 (2012: £162,813) from
University of Essex. At 31 July 2013, the outstanding balance was £162,705 (2012: £460). In addition,
UCS provided services to University of Essex to the value of £10,361 (2012: £3,509). At 31 July 2013,
amounts owed by University of Essex amounted to £533 (2012: £ nil).

Suffolk New College
During the year, UCS purchased services to the value of £542,927 (2012: £688,717) from Suffolk New
Galeng gt 31 Wy 2013the putstandina halagre guer in SuffolicNgn: Callens yipg, Ganil £2042- £5)

Sales transactions to Suffolk New College for the year totalled £10,011 (2012; £26,311). At 31 Julyt
2013 the amounts owed by Suffolk New College amounted to £713 (2012: £23).

West Suffolk College
During the year, purchase transactions totalled £3,860,018 (2012: £3,760,840). At 31 July 2013 the

YRR g . T T Ty 2 .

27



University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

23 Disclosure of related party transactions (continued)

Suffolic County Council

During the year, purchase transactions totalled £101,094 (2012: £149,526). At 31 July 2013 the
outstanding balance was £150 (2012: £3,415). Sales transactions for the year totalled £255,023 (2012:
£374,723). At 31 July 2013 the amounts owed by Suffolk County Council amounted to £3,833 (2012:.

£139,411).
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University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013

25 Pension commitments
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2,151 1,698

(USS) and the Local Government Pension Scheme (LGPS), which is administered by Suffolk County
Council, Both are defined-benefit schemes.

Total pension cost for the year 2013 2012
£000 £000

USS contributions paid 1,854 1,415
297 283

Local Government Pension Scheme
Charged to the income and expenditure account

Universities Superannuation Scheme {(USS)

The company partlmpates in the Universities Superannuatlon Scheme (USS), a defined benefit scheme
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University Campus Suffolk Ltd

Notes to the financial statements for the year ended 31 July 2013
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Pension commitments (continued)

Local Government Pension Scheme (LGPS) (continued)

_r
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‘iiﬁ —' Long-term Fund value

return £000
55 133
5470 4

The following amounts at 31 July 2013 were measured in accordance with the requirements of FRS 17.

2013

£'000
Analysis of the amount shown in the balance sheet
Fair value of employer assets _ 2,470 4,424
Present value of funded obligations = |
Deficit in the scheme - net pension liability _ .
Amount charged to staff costs in profit and loss account -, ‘
Current service cost y
Past service cost S !
Total operating charge (2,029) {2,356)

JREF R [ ax £ 1 .

o Lol S

3



lj_-a’.‘lﬂg.-jhiﬁi.l--Ill B:Jr_“' (]

A

Pt o el

- (8 - ‘l
25'1! i |

(173) (579)
393 (848)
2013 2012
£000 £000
Analysis of the amount that is recognised in the statement of
total recognised gains and losses (STRGL)
Actual return less expected return on pension assets 566 (235)
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Changes in assumptions underlying the present value of
the scheme liabilities
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2013 2012

;- - =

Analysis of the movement in the present value of scheme

liabilities

At the beginning of year 6,780 5,687
Current service cost 297 266
Interest cost g — — 283 306
Contributions by scheme participants 93 88

&;‘—‘H_-:-l lecmm A E‘ ~









